Chochmat Board Meeting Minutes, February 24, 2008
Present:  Nan Gefen,  Maurice Abrams,   Hal Feiger,  Janet Falk,  Lainey Feingold, Inette Dishler,  Dolores Leavitt,  Susan  Berger, Jeff Fry, Grace Schoeninger, Jon Rosenfield,  Abro Sutker, Russ Cashin, Rick Zarlow, Nancy Newman, and Executive Director, Larisa Blum
Introductions were made to include the new members, and Ruth Herring, Development Consultant, who made a presentation.
Cheryl Bartky, from the last board, led a welcoming ritual.
Board meeting time will continue to be 3rd Wednesday at 7:00.
Financial report.   Larisa.  The 07-08 membership year is projected to end at a  loss of $55,000.  The projected budget through mid ‘09 was distributed.  We are now living week to week, relying on donations.  We will run out of money at the end of March.  It is critical to understand the serious situation.  We need a major fundraising push to make it to July when the new membership year begins.  Hal is working on a refinance which requires a guarantor.  We have a potential guarantor and the paperwork is being processed now.  The proposal will be ready for the next board meeting.
Rick questioned the $1000 budgeted for repairs.  He will meet with Larisa to see if that could be saved through volunteer effort.
Ruth Herring gave some background information of her work with non-profits.  She is engaged in both short and long-term strategies for us.  She has talked to our key leaders, and had a telephone consultation with the executive committee.  She described Chochmat as being strong, with a clear mission, passionate members, skilled leaders, an involved co-founder.  Dedicated, generous people give money.  This is a huge opportunity.  What is sustainable?  We must look to the future.  We are amazingly strong, getting stronger.  We should stop our emergency fund raising.  Each of us should think why we’re here.  What is our personal passion?  Know the passion of the person we’re approaching.  Engage in a dialogue, find a common connection.  Rabbinical candidates are watching the board and will want to see what we are doing.  Many donors could give more than they give.  Some could give more than $5000.  Ask them to be part of the future.  Those who give $1000 could give $2000.  We must begin with ourselves.  Asking should be done face to face.  Each of us asking 3 people would transform the process.  Talk about the future.  Ask all to step forward with a significant gift.  In asking someone to double their contribution you can say that you yourself have done so.  And commit to what you can follow through on. Ask for what is significant.  The most recent givers are more likely to give again.  We have no other alternative.
The question was raised whether it might be smarter to make this a smaller campaign and launch the larger drive once we have a new leader, which would also coordinate with renewals.  
There was a discussion on bringing people in with our vision of the future while building community to go hand-in-hand with fundraising.  It was noted that we are looking at 3-tiered plan: now, new rabbi, and future.  Certain people could be targeted now.  Everyone must work on this effort and not rely on EC, Hal and Lainey.   When we meet with donors we need to follow up with a note from the office and a hand-written note from us.  
A proposal was made and accepted that we follow the plan outlined.
Healing.  There was a short explanation of several board members having gotten together with Moira Belikoff, Sue Rubin and Jonah Sharkey after the community meeting in January about their distress with the community.  Individual meetings with individual board members followed and they then made a presentation to EC of their vision of healing, which was a 5-step process, ending in Avram and the board offering blessings to each other on our futures.
It was felt by many that the process was burdensome and not appropriate for this new board.  Many felt that we must be proactive with the community, and take initiative to listen.  Community meetings were discussed in order to see what comes up.  Some felt venting was necessary, with the goal of healing, through a facilitator.  Others felt venting can easily become destructive and the board is not in a position to explain what has gone on which resulted in Avram’s leaving.  Some felt get-togethers should happen on a regular basis, perhaps quarterly, and that it must stay focused on healing and not become negative.  This would be an opportunity for the community to grow and strengthen.   Russell, Jeff, Rick, Maurice, Abro and Dolores volunteered to form a committee and to work with Moira, Sue and Jonah on the healing proposal.
Next board meeting will be March 19th at 7:00P.M.
